

DRAFT-Hepatitis C Training Program Agenda

September 8th & 9th, 2004
NOTE: This is a draft agenda, and is subject to change.  Basic content and overall  time will remain the same.

Tuesday, September 8th:

Purpose:  To provide information about the evaluation and management of hepatitis C.

7:30 AM
Shuttle from hotel to conference center

8:00 AM
Breakfast 


Pre-program survey


Program Introduction

Facilitator and Participant Introductions
8:30 AM
Section 1-Introduction:  Health care burden of hepatitis C:  

Identifying a window of opportunity for intervention 

Samuel Ho, MD

9:00 AM
Section 4-Treatment: The NIH Consensus Conference on hepatitis C:  

New Standards for treatment of hepatitis C and current controversies.

Janet Durfee RN, MSN, ANP, and Samuel Ho, MD 

9:45 AM
Break
10:15 AM
Section 2-Coordination:  Screening, notification and referral of hepatitis C patients in the VA system. 
Samuel Ho, MD 

Initial Evaluation of hepatitis C patients: using a group education and evaluation clinic 

Kelly McCarthy, RN


The Hepatitis C Clinic “Toolkit” (Section 10- Resources)
 Janet Durfee, RN, MSN, ANP
11:00 AM
Break out sessions (Participants pick two, switch at 30 min)

Session 1:  The efficient medical evaluation of hepatitis C patients –(Section 3-Evaluation) James Johnson, MD

· Diagnostic testing for hepatitis C

· Medical workups, deciding treatment eligibility, and initiating treatment

· The normal ALT patient

· The role of liver biopsy

Session 2:  Management of patients with cirrhosis

       Samuel Ho, M.D. and Lara Carson, RN

· How to determine severity of cirrhosis

· Who and when to offer hepatoma screening

· The criteria for liver transplant

· Efficient liver transplant workup 

Session 3: Side-effect management –(Section 5)

      Lori Tetrick, LPN, Janet Durfee, RN, MSN, ANP

· How to optimize adherence to antiviral therapy

· Management of side effects

· Management of hematologic side effects
12:15 PM
LUNCH

1:00 PM
Case Presentations: Barriers to care

Lori Tetrick, LPN, Kelly McCarthy, RN

1:30 PM
Section  8 - Substance Use and Neuropsychiatric Issues: 

Screening and monitoring of patients before and during treatment

Eric Dieperink, MD
· Differences in depression screening tools

· Evaluating severity of “suicidal ideation”

· When to refer, when to stop antiviral treatment

2:00 PM
Section 8 - Understanding Barriers to Care for Patients with Substance Use Disorders and the efficacy of current treatment and management programs.

Eric Dieperink, MD, Carl Isenhart, PsyD

· How to do an alcohol use assessment and brief intervention

· How to use the drug use questionnaire

2:30 PM
Break  
 

2:45 PM
Breakout Sessions:  Role Play Activities 

Working with patients with depression and substance use problems  

Facilitators: Janet Durfee, RN, MSN, Eric Dieperink, MD, Samuel B. Ho, MD

4:00 PM
Case presentations: Summary and Discussion
Eric Dieperink, MD

4:30 PM
Program Evaluation 

Wednesday, September 9th:

Purpose:     To develop patient management skills and an action plan to improve your hepatitis C clinic

7:30 AM
Shuttle from hotel to conference center
8:00 AM
Breakfast 

Introduction:  Presentation of Survey Results

Samuel B. Ho, MD 

8:15  AM
Addressing barriers to hepatitis C clinic development:


Introduction
Judith Garrard, PhD, School of Public Health, University of Minnesota

1. Presenting to administration

2. Standardize process of care

3. Integrate care

4. Monitor and evaluate outcomes of clinic change

Factors in clinic improvement/development

Janet Durfee, RN, MSN, ANP; Eric Dieperink, MD; Samuel Ho, MD
Step 1: Set up a clinic  

· Staffing issues

· Available space

· Efficiency in clinic management

Step 2: Standardize care 

· Centralized lab results- can this be done?

· Patient notification 

· Patient appointments

· Initial evaluation – Patient self-assessment form

· Patient education (Group format)

· Screening for depression 

· Screening for substance use

· Appropriate referrals

Step 3: Provide integrated care 

· Identify individuals in MH and ADS who will work with hepatitis C patients

· Maintain interaction with staff in MH and ADS

· Where, who, when – co-location vs. cooperation

· Facilitate referrals

· Knowledge exchange

Step 4: Monitor and evaluate clinical outcomes

· Using patient logs to track patient interaction

· Create database of patients with lab results and treatment status

· Use National Registry to track new positives and treatment rates

· Quality Improvement

9:00 AM
Break

9:15 AM
Action Plan Development Activity



Facilitators: 
Samuel Ho, MD


Eric Dieperink, MD

 
Janet Durfee, NP


Judith Garrard, PhD

10:15 AM
Report of site action plans by VA teams:

Panel discussion and feedback on action plans 

Minneapolis HCRC team

Moderator: Judith Garrard, PhD
12:00 PM
LUNCH

1:00 PM
What happens next?

· 1, 3 and 6 month follow up

Judith Garrard, PhD

1:30 PM
Evaluation of the training program

Completion of CME Certification
Shuttle service to airport






